Annual
AJA Euro pe Conference

A Member of JA Worldwide® 20 1 6

DAY ONE — Monday, November 28

12.00 - 15.00 Registration

VRNV \Welcome and Opening Session
e Welcome from the Chair of JA Czech Republic, Michal Nebesky, CITI
e “Millennials in the Workplace” (Manpower)
e JAThought Leadership Potential (MEP Martina Dlabajova)
e “Bata Book” Presentation
e JA Alumni Europe (Sarah Rapp, President JA Alumni Europe)

NV Harvesting Successes from the Network
e Country spotlights (with Caroline Jenner & Diana Filip)

18.00 — 19.00 | City Tour by walk to dinner
19.00 — 21.00

DAY TWO - Tuesday, November 29

08.00-09.00 Business Breakfasts (meeting times)
09.00-13.00 Co-Creation Workshop ESP Workshop: what strategy for the future?

Mr. Partha Bose (Oliver Wyman) e ESP sustainability plan
e Towards 2019: Changing JA> e Countries Best Practices
Coffee Break evolving and innovating e Building a national strategy to grow ESP
11.00-11.30 e Partnering and learning (working groups with rapporteurs)
e Strategy: fixed, flexible, freestyle e Conclusions and recommendations

13.00-14.00
14.00-15.30 How to do a Ted Talk Global Fundraising

Mr. Yacine Kouhen Sharing & learning: local Mrs. Brandie Conforti, Global
(TED-style) innovations with high scalability Head of Development, JA
Part 1 potential Worldwide
For CEOs e Titan (serious games) Challenges/Opportunities
e It's My Future e JA Centennial, Global
e Green Entrepreneurship Council, Unrestricted

donations are some of
the topics on the agenda
for this session.

15.30-16.00 Coffee Break
16.00-17:30 How to do a Ted Talk Global Fundraising Innovative Programmes

Mr. Yacine Kouhen Mrs. Brandie Conforti, Global Head  Sharing & learning: local
(TED-style) of Development, JA Worldwide innovations with high scalability
Part 2 Challenges/Opportunities potential
For CEOs e JA Centennial, Global e Titan (serious games)
Council, Unrestricted e It's My Future
donations are some of the e Green Entrepreneurship
topics on the agenda for
this session.

19.00-22.00 Cocktail & Awards Dinner
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DAY THREE — Wednesday, November 30

08.00-09.00 Business Breakfasts (meeting times)

09.00-13.00 Board of CEOs Networking sessions

(CEOs only!) Sharing best practices, learning from each-other and
improving our performance and efficiency.

Table topics:
Coffee Break e Project Management & Moves Management
11.00-11.30 (Stewardship) — best practices

o Marketing & Communications - best practices
e Presentation of JA Alumni Europe

Rounds of discussions for each table topic.

13.00 - 14.00
1400 | Departwre |




